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SUMMARY

	>Key points of the proposed plan 

>Future perspective


The purpose of this marketing plan is to introduce a new event. Cyprus Triathlon Federation expects to be successful in establishing and promoting a large scale event in Cyprus.
Cyprus International Triathlon race will be held at an ideal venue in Ayia Napa. 

By choosing the correct timing for the event we will gain a competitive advantage against the other major triathlon event organizers in the area of South East Europe. 
The event will be profitable for Cyprus Triathlon Federation with the following income
	Year 1

	Year 2

	Year 3


	€1615
	€22,960
	€30,720


The Cyprus Triathlon Federation President and Executive Board will play an active role in monitoring and evaluating the effectiveness of the marketing plan and will continually work to achieve unity of purpose amongst key partners and stakeholders in order to ensure success.
The race is to be held on a yearly basis improving the attractiveness and profitability each year in an effort to establish a brand and for Cyprus Triathlon Federation to play a role as a major triathlon event organiser in the area.
INTRODUCTION
	>General information on the sport of triathlon 

>Information on Cypriot triathlon Federation

>Why a marketing plan is necessary 


Cyprus Triathlon Federation is the governing body for the sports of Triathlon, Duathlon and Aquathlon in Cyprus.
Cyprus Triathlon Federation is founded in December 1995 with the objective among other to promote the sport of triathlon in Cyprus. The first official National Championships were held the following year. Since then the National Championships for the sports of Triathlon, Sprint Triathlon, Aquathlon and Duathlon are held every year as well as other events.
Soon after its founding Cyprus Triathlon Federation (CTF) become a member of International Triathlon Union (ITU) and the European Triathlon Union (ETU). The Federation has six member Clubs situated in all towns.

The purpose of this marketing plan is to set the direction of introducing a new event. This plan is a part of a bigger plan which aims to the promotion of the objectives set by the constitution of Cyprus Triathlon Federation. This partial plan is presented here for the requirements of this final course project but also it is used to provide guidance for a real event planned to take place at 12/3/2009 for the first time with the option to recur every following year.

This marketing plan will also force the people involved in the marketing of this specific event to understand the results from previous decisions and also force them to look externally in order to understand the target market.

It will also set future goals and provide directions for efforts in funding such events.
In appendix A the reader can find a brief history of how the sport was evolved as well as a brief description of how triathlon works. This will introduce the reader to the various aspects to which the present plan is referring.

For this particular race one transition area is to be used for both transitions (Appendix A). This will minimise the logistics of the race and also this will make it easy for the spectators to follow all the stages of the race and for the TV coverage.

Also the type of the race will be of the “non-drafting” (Appendix A) since the majority of triathletes in the target market are used to this format (courtesy of London Triathlon) and also their bicycles are fitted with “aero bars” which makes the race less safe if it was of the “drafting” format.

The particular race is designed to accommodate “age-groupers” (Appendix A) since this the vast majority of Triathletes in Europe are seeking for good destinations for combining sport and vacations.
SITUATION AT PRESENT

	>Triathlon’s share of the market

> Present sponsors 

> Spectators

> Volunteers

> Media Coverage


Due to the nature of the sport of triathlon as a product has a difficulty in gaining acceptance. There is the school of thought that Cyprus can become a training camp destination for triathlon or even for Cyprus to enter the International triathlon calendar with a well organised event.

At present Cyprus Triathlon Federation does not have a long time major Sponsor. The sponsors are interested for sponsoring specific events. All sponsors who are representatives of products in connection with our sport are interested in introducing themselves to the mass “age groupers” with no interest in the few high performance athletes who are usually a nuisance to them with their demands for lower prices and free servicing.  The reason behind that is that our sport does not get enough coverage by the Media and therefore there is little chance for the elite athletes to act as role models. 

Spectators are very limited and vary depending on the venue and the importance of the race.

Event Officials are limited in numbers, 15 at present and also volunteers are very difficult to be attracted because of the long duration of a triathlon race and also because the volunteer positions are usually away from the main event centre and therefore there is little satisfaction from their participation.

The media coverage is non-existed although in Europe, Australia and United States triathlon is very popular and TV productions are often. ITU broadcasts all major events live. One of the major problems for the TV coverage is that the field of play is enormous and unless there are a few hundred of competitors it looks empty.

TARGET MARKET

	>Demographics 

>Psychographics

>Geographics

>Product usage


The target audience are family men and women between the ages 30 and 50 years old that have their residence in the northern part of Europe and have completed at least one triathlon race and can qualify as “age grouper”. Participation in the sport of triathlon has grown nearly 400 percent over the past decade. Approximately 70 percent of triathlete participants are between the ages of 30 to 50 (Publication: Sporting Goods Business Date: Monday, May 1 2006).

As for the first year the UK market is considered without excluding other markets. UK age group triathletes usually combine Easter vacations with participation in a triathlon event in a warmer venue (courtesy of London Triathlon).
Cyprus Triathlon Federation will provide a website as a part of its customer’s service, since most 78% (courtesy of maisonbisson.com) of the target market use the web.
There is potentially a very large market of age-group triathletes in north Europe. There are more than 1000 triathlon clubs in Britain (British Triathlon Federation). And the statistics show that 60% share the same interest in the sport with family and friends. Germany is a triathlete-dense country, boasting some 1300 triathlon clubs. (tris around the world by Kara Douglass Thom 2007).
PROBLEMS, THREATS AND OPPORTUNITIES
	> Identify our weaknesses and strengths that will make a difference in the implementation of the plan

>Identify the external influences that can affect the plan positively or negatively

> Our competitive advantage


Problems (Weaknesses)
· Lag of trained officials. In 2007 our Federation started with the help of International Triathlon Union a school that will eventually produce International level 3 triathlon officials. In 2007 the level 1 is taught and we now have 15 officials trained to level 1. During 2008 we plan to repeat the school for level 2 and in 2009 for the level 3.

· Lag of volunteers. It is difficult to recruit volunteers for the reasons mentioned in the chapter “SITUATION AT PRESENT”.  We try to work around this problem by a package of different measures like promoting the idea of volunteering with a friend and then assigning them the same post in the race, securing T-shirts for them and other goods from our sponsors, trying to pass to them the idea that they are integral part of the race of which the success vastly depends on them while they are having fan.

· Road closures. There is usually lag of interest to change the traffic arrangements in an inhabited area that means lots of man-hours and reaction from the residence and shop owners. The success in achieving this task depends vastly on the local authorities and the traffic police with whom we have good relations and also try to promote the idea that we have the common task to provide safety for the athletes, and spectators.
· Awareness. Unless the media help is very difficult to raise awareness to the residence and businesses near the field of play.
· Organiser’s liability. Since the triathlon races are impossible to be organised in a controlled environment it is not likely that insurance companies cover for the organisers against their liability to athletes, officials, volunteers and spectators. 
Threats
· Tour operators may try to capitalise on the event. To handle this threat CTF will invite tour operators specializing in athletic event (i.e. Parthenon Travel to participate in the event).
· In the case of inflation usually people cut from their spending in expensive leisure activities. We will try to overcome this problem by introducing an affordable entry fee policy.
· Other major events in the area .Alanya –Turkey held in late October each year, Eilat – Israel held in early December each year. We will try to overcome this problem by choosing the most appropriate date away from the other major events. According to the information from our contact in London Triathlon the best time would be the Easter holiday. During this period most “age groupers” spend a week long holiday with families in combination with participation in a triathlon event.

· Expensive hotel packages. This problem can be minimised if we carefully choose the event date before the opening of the tourist season. The hotels in the area have low or no bookings and therefore we can deal good packages. 
Opportunities
· The need of the market for a major race early in the season when every triathlete is eager to try his/hers abilities in a warm climate after a winter long training.
· There is a new TV channel in Cyprus broadcasts sports on a 24 hour basis. Material will be provided before the football season begins.
· Cyprus Triathlon Federation being relatively small we do not have large bureaucracy and can easily adapt to change. We want to provide premier racing at reasonable cost.
· Good connections within “220 Triathlon Magazine” which is the major by far triathlon magazine in the UK. 

Competitive advantage
· Appeal to the masses of the “age group” triathletes instead of the elite few.
· Placed at the beginning of the racing season when there are no other major events
	Event
	Current Strategy
	Strengths
	Weaknesses
	Competitive advantage

	
	
	
	
	

	Alanya European Cup
	Designed for the elite athletes
	· Well known in the world of triathlon

· Last race of the European calendar (Last chance for the elite athletes to collect ranking points)
	· Late in the year. All the age groupers have been to many races already. 

· Probably exhausted their budget for triathlon participation.
	Most prestigious triathlon event in Turkey.

	Eilat World Cup
	Designed for the elite athletes
	World Cup: Chance to compete in the same event with world class athletes.
	· Off season. European athletes are in the base phase of their training, preparing for the next year.

· Unstable political situation
	World call event

	Cyprus International Triathlon Race
	· New event

· Designed for the age group athletes
	· Organised with attention to detail

· Age group triathlon needs are taken into account

· Ideal for sporting holidays
	· Organisation depends mostly on volunteers

· Limited funding
	Early in the beginning of the racing season in Europe.


GOAL AND OBJECTIVES

	> Mission statement

>Goals and Objectives


Mission Statement

To market and grow as event organiser in south east Europe while continuously improving attractiveness and profitability of the event.

Goals and Objectives
Goal

· To gain experience, discover and remedy any unforeseen problems with operation and marketing.
Objectives
· Establish an international race.

· Be the number one triathlon event organiser in the area.

· Create a healthy organisational structure with the necessary networking connections for the future success.

· To continue to educate officials and administrators and support them to the best possible.
· As an Event Organiser get a quality certification before the race of the 3rd year.
· Expand cytrifed.org as a good triathlon resource by improving user interactivity, usability and overall site functionality.
Goal

· Two thousand spectators.

Objectives
· Establish a “look and feel” for ITU Events.

· Continually review and upgrade the event to ensure it is of the highest quality and user-friendly.
Goal

· 500 participants per event.
Objectives
· Expand the field of competitors from 300 to 500 by the third year.

· To increase the number of countries represented continuously.

· To keep the lines of communication open and clear across the European triathlon market.

Goal
· Promote a safe and fair racing environment.
Objectives
· Continually review and upgrade the event regulations.
· Function as an environmentally conscious organisation.
Goal

· Achieve the following net income per year

	Year 1

	Year 2

	Year 3


	€1615
	€22960
	€30720


Objectives
· To expend to more than 10% of revenues on a yearly basis.

· To set aside 10% of revenues against future contingencies. 

Goal

· To secure long term sponsorship.
Objectives
· Establish a marketing committee to work towards this goal.

· Create a dynamic presentation package focused in securing a long term sponsor.
· Establish a recognisable brand.
MARKETING STRATEGY & TACTICS

	> Marketing strategy.

>Marketing tactics.                                                                      

  Product-Place-Promotion-Price.                                                 


Strategy
Using the results of the SWOT analysis and the objectives set, a strategy is developed to lead us to the goals.

There are currently about 1000 member clubs to the British Triathlon Federation (courtesy british triathlon.org). Also about 200,000 triathletes from 1300 clubs participated in triathlon events in Germany last year (courtesy of Deutsche Triathlon Union – dtu.info.de).

· Cyprus Triathlon Federation will penetrate this market by providing an affordable destination to a spectator friendly well organised event.

· Cyprus Triathlon Federation will be the first in the area to offer a triathlon event specifically designed for “age groupers”.

· We can capitalise on our previous experience in order to provide competition at a high level paying attention to every detail.

· Cyprus Triathlon Federation will create an environment of safe yet fair and competitive event in which athletes and supporters will have a memorable experience.

Tactics

Product
The event on offer is the Olympic distance “non-drafting” format.

The course is designed (appendix E) in a way that is spectator friendly. The distances of the individual sports i.e. swimming, cycling and run are covered in several laps that all meet in the “transition area” where the majority of the spectators will be situated. Thus they will have the chance to see the athletes passing by them many times.

Due to the course design the TV coverage will be effected with minimum effort and expenses. 

The timing offered will be of high quality, world class using the services of “Championchip Croatia”.

The accommodation will be in 3, 4 and 5 star hotels near the race centre using the services and on line booking of a professional tourist office.

Place

The product is intangible. Therefore we will reach the potential customers through the advertisements in triathlon magazines, the event’s website and personal conduct.

Research on the subject can show that the most successful sales person is the one that works hard to understand their customer’s needs with the ultimate goal of ensuring that customer’s needs are satisfied at a high level (knowthis.com).

Because of the two way communication they can adjust as they gain feedback and also a relationship is build with the customers.

Promotion

We will emphasise in keeping the race safe and fair.

We will contact local tourist operators specialising in sport tourism to offer them 750 new contacts for their business.

Taking into account that the event will be the only major event in the area at the beginning of the racing season we will advertise heavily in magazines such as “220 triathlon magazine”. 

We also use our contacts and direct mail campaigns.

A website is constructed for the event. The information is readily accessed at http://www.cytrifed.org/cyprustriathlon2009.htm
We will hire an independent auditor to audit the financial account at the end of the race and a report will be issued for the event sponsors to explain where the money was spent.

Being an environmentally sound organisation we will have two beach clean-ups to promote clean environment, one before the event and one after the event.  Also because all of the infrastructures for Triathlon are temporary, i.e., grandstands, video board, screens, scoreboards, start platform, exit ramps, etc., there is neither a negative nor a permanent impact on the environment.
Price

Since the product on offer can be considered as a new product we could use price skimming i.e. introduce a relatively high entry fee. Nevertheless in order to reduce the risk Cyprus Triathlon Federation will keep the entry fee low. Also we will deal the best possible travelling and accommodation for the participants.

ORGANISATION AND CONTROL
	> Organisation chart.

>Monitoring and control.                                                                                                                   


Organisation

Detailed organisational chart can be found in appendix D. An agreement is reached with the local authorities to share the organisation of the event. The experience of the executive board members of the Federation is to be used. Also the trained officials and the volunteers to be recruited are an asset in forming a working chart.

Monitoring and control

The schedule in Appendix B can be used to control the necessary actions against the specific dates and make adjustments.
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APPENDIX A

Facts and history
Triathlon is an endurance sports event consisting of swimming, cycling and running over various distances. These events are places back-to-back in immediate sequence and a competitor’s official time includes the transition time between the individual legs of the race.

Triathlon is on one hand a fresh and exciting sport and on the other hand a very tough and demanding one.

Triathlon is in the Olympic program since Sydney 2000 summer games.

Triathlon encompasses three distinct sports – swimming, cycling and running. Each sport takes its distance from existing events in the Olympic program (1500m swim, 40km road cycling and 10km run). 

An interesting fact is that 77% of triathlon fans are active sport participants (*courtesy of 2000 Sydney World Cup organizing Committee).

According to triathlon historian and author Scott Tinley, the origin of triathlon is anecdotally attributed to a race in France during the 1920-1930s that was called "Les trois sports", "La Course des Débrouillards" and "La course des Touche à Tout". Nowadays, this race is held every year in France near Joinville le Pont, in Meulan and Poissy. In 1920 the French newspaper "L´Auto" reported on a competition called "Les Trois Sports" with a 3 km run, 12 km bike and a crossing of the channel Marne. Those three parts were done without any break. There are also articles in French newspapers about a race in Marseille in 1927. There is a 1934 article about "Les Trois Sports" (the three sports) in the city of La Rochelle, a race with: (1) a channel crossing (c. 200 m), (2) a bike competition (10 km) around the harbor of La Rochelle and the parc Laleu, and (3) a run (1200 m) in the stadium André-Barbeau.

Early triathlons were held as off-beat training exercises for runners. The first known swim/bike/run triathlons were held at San Diego’s (Calif.) Mission Bay in 1974. Organized by members of the San Diego Track Club, the events were held on summer evenings and were intended as no more than light-hearted breaks in the normal grind of training for marathons and 10Ks. This occurrence is well-documented and was not based on the French events. Amongst them were runners, swimmers and cyclists and before long training sessions turned into informal races. Directed and conceived by Jack Johnstone and Don Shanahan, the first Mission Bay Triathlon was held on September 25, 1974 and welcomed 46 athletes. This date is celebrated as the day modern triathlon began.
Today, a number of triathlon events over varying distances are held around the world. The standard "Olympic Distance" of 1.5/40/10k was created by long time triathlon race director, Jim Curl in the mid-80's after he and partner Carl Thomas successfully produced the U.S. Triathlon Series between 1982 and 1997. USTS, as it was known, did more to bring accessible triathlons to the masses than any other group. 
The International Triathlon Union (ITU) was founded in 1989 as the international governing body of the sport, with the chief goal being to put triathlon on the Olympic program. 
The sport made its debut on the Olympic program at the Sydney Games in 2000 over the Olympic Distance (1500 m swim - 40 km bike - 10 km run).

Since its founding, triathlon has grown significantly and now includes thousands of races with hundreds of thousands of competitors worldwide each year. 
The history of the sport is documented in Scott Tinley's book, Triathlon: A Personal History (Velo Press, 2002).

How triathlon works
In typical triathlon, the event organizers take advantage of a host town’s hospitality. Athletes are required to attend a race briefing the day before the race. At registration the competitors are provided with a race number, a coloured swimming cap and a timing band with a time chip. Also they are provided with a wrist band that allows them access to the transition area or other athlete-only areas.

At race day the athletes arrive at the venue one hour before the race is to begin. They register and proceed to their spot in the transition area. There they will be provided with a rack to hold their bicycle and a small section of ground space for shoes, wetsuit, clothes etc. In some events the bicycle stage does not finish in the same place it begins, so athletes are required to set up two transition areas, swim-to-bike and bike-to-run.

Competitors are categorized into professional and amateur categories. The amateurs are referred as the “age groupers” since they are further classified by sex and age. This helped boost the popularity of the sport since the competitors have the opportunity to compete against each other of one’s own gender and age group.

After setting up their transition areas, athletes put on their swim gear and go the swim start area. Depending on the water temperature swimmers may be permitted to wear a triathlon specific wetsuit. The start can be a “mass” start (everybody start at a start signal) or wave start (athletes start in smaller groups every few minutes).

The swim leg proceeds around a series of marked buoys and exits the water at the point near the transition area. Competitors exit the water and run to the transition area where they change their swim gear into their cycling gear. 

The cycling stage proceeds around a marked course, on public roads. Typically the cycling stage finishes back at the transition area. Competitors rack their bicycles and change into running shoes before heading out for the final stage.

The running stage is also held on public roads and usually ends at the finish line near the transition area.

In most races, aid stations are located on the bike and run courses to provide water and energy drinks as well as energy bars, gels etc.

The race follows the award ceremony.

APPENDIX B

Schedule
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APPENDIX C

Expenditure - Income
	Expenditure
	
	2009
	
	2010
	
	2011

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	Item
	
	Units
	Unit cost
	Total
	
	Units
	Unit cost
	Total
	
	Units
	Unit cost
	Total

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1
	Pre-Race Day Logistics
	
	 
	 
	2778.00
	
	 
	 
	1528.00
	
	 
	 
	1578.00

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	IT
	
	
	
	
	
	
	
	
	
	
	
	

	
	Design of website
	 
	1
	1300.00
	1300.00
	
	 
	 
	0.00
	
	 
	 
	0.00

	
	Maintenance of site - uploads, updates, content
	 
	 
	 
	0.00
	
	 
	 
	0.00
	
	 
	 
	0.00

	
	domain name fee
	 
	1
	50.00
	50.00
	
	1
	50.00
	50.00
	
	1
	50.00
	50.00

	
	host servers fee
	 
	1
	190.00
	190.00
	
	1
	190.00
	190.00
	
	1
	190.00
	190.00

	
	Database creation and maintenance
	 
	 
	 
	0.00
	
	 
	 
	0.00
	
	 
	 
	0.00

	
	JCC INVOLVEMENT - fee for payments release to us 
after registration of participants (0.26 CENTS /TRANSACTION) 
	 
	300
	0.26
	78.00
	
	300
	0.26
	78.00
	
	300
	0.26
	78.00

	
	JCC  2.7 % commission
	 
	300
	2.20
	660.00
	
	300
	2.20
	660.00
	
	300
	2.20
	660.00

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Registration 
	
	
	
	
	
	
	
	
	
	
	
	

	
	Mailing of race pack to participants
	 
	 
	 
	0.00
	
	 
	 
	0.00
	
	 
	 
	0.00

	
	Helpline  e-mail for answering 
race participants questions
	 
	 
	 
	0.00
	
	 
	 
	0.00
	
	 
	 
	0.00

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Legal
	
	
	
	
	
	
	
	
	
	
	
	

	
	Lawyer fees
	 
	 
	 
	500.00
	
	 
	 
	550.00
	
	 
	 
	600.00

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Accommodation/travel planning
	
	
	
	
	
	
	
	
	
	
	
	

	
	Coordinator/project manager
	 
	 
	 
	0.00
	
	 
	 
	0.00
	
	 
	 
	0.00

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2
	Marketing and promotion
	
	 
	 
	3210.00
	
	 
	 
	3200.00
	
	 
	 
	3560.00

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Advertising
	
	
	
	
	
	
	
	
	
	
	
	

	
	Newspaper adds
	 
	 
	 
	0.00
	
	 
	 
	0.00
	
	 
	 
	0.00

	
	Radio
	 
	 
	 
	0.00
	
	 
	 
	0.00
	
	 
	 
	0.00

	
	Mass e-mails
	 
	 
	 
	0.00
	
	 
	 
	0.00
	
	 
	 
	0.00

	
	Google site - predetermined amount - adv made easy
	 
	 
	 
	680.00
	
	 
	 
	680.00
	
	 
	 
	680.00

	
	220 MAGAZINE - 
1/4 page with photo for 6 issues / months 
	 
	6
	380.00
	2280.00
	
	6
	420.00
	2520.00
	
	6
	480.00
	2880.00

	
	Advertise in other countries
	 
	 
	 
	0.00
	
	 
	 
	0.00
	
	 
	 
	0.00

	
	Ads for UK MILITARY BASES  IN CYPRUS
	 
	 
	 
	0.00
	
	 
	 
	0.00
	
	 
	 
	0.00

	
	Partner with other Organisers (London Tri)
	 
	 
	 
	0.00
	
	 
	 
	0.00
	
	 
	 
	0.00

	
	Logo
	 
	1
	250.00
	250.00
	
	 
	 
	0.00
	
	 
	 
	0.00

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3
	Race Day Logistics
	
	 
	 
	36347.00
	
	 
	 
	30117.00
	
	 
	 
	36252.00

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Admin
	
	
	
	
	
	
	
	
	
	
	
	

	
	RACE DAY MANUAL (electronic)
	 
	 
	 
	0.00
	
	 
	 
	0.00
	
	 
	 
	0.00

	
	BANER AND PRINT OUTS FOR SPONSORS
	 
	 
	 
	600.00
	
	 
	 
	700.00
	
	 
	 
	800.00

	
	TRANSPORTATION (two trips )  of various equipment 
to and from site
	 
	 
	 
	500.00
	
	 
	 
	550.00
	
	 
	 
	600.00

	
	BRIEFING ROOM
	 
	 
	 
	400.00
	
	 
	 
	450.00
	
	 
	 
	500.00

	
	RACE OFFICIAL'S VESTS
	 
	 
	 
	550.00
	
	 
	 
	0.00
	
	 
	 
	550.00

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Race course
	
	
	
	
	
	
	
	
	
	
	
	

	
	TIMING SYSTEM
	 
	 
	 
	10000.00
	
	 
	 
	12000.00
	
	 
	 
	15000.00

	
	CONES FOR MARKING COURSE
	 
	 
	 
	200.00
	
	 
	 
	200.00
	
	 
	 
	200.00

	
	Ribbons for marking bike and run.
	 
	 
	 
	120.00
	
	 
	 
	120.00
	
	 
	 
	120.00

	
	FINISH ARCH  METAL - FROM CYTRIFED
	 
	 
	 
	0.00
	
	 
	 
	0.00
	
	 
	 
	0.00

	
	Toilets
	 
	4
	160.00
	640.00
	
	4
	180.00
	720.00
	
	4
	200.00
	800.00

	
	Spectator area markings - rope
	 
	3
	17.00
	51.00
	
	3
	17.00
	51.00
	
	3
	17.00
	51.00

	
	Parking area markings - rope
	 
	3
	17.00
	51.00
	
	3
	17.00
	51.00
	
	3
	17.00
	51.00

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	People
	
	
	
	
	
	
	
	
	
	
	
	

	
	INFO, HELPDESK (pre-race all day package release)
	 
	3
	35.00
	105.00
	
	3
	37.00
	111.00
	
	3
	40.00
	120.00

	
	MONITOR AND START SWIM
	 
	6
	35.00
	210.00
	
	6
	37.00
	222.00
	
	6
	40.00
	240.00

	
	KAYAKERS
	 
	4
	35.00
	140.00
	
	4
	37.00
	148.00
	
	4
	40.00
	160.00

	
	RACE MARSHAL, 1 extra helper, DRIVER
	 
	3
	35.00
	105.00
	
	3
	37.00
	111.00
	
	3
	40.00
	120.00

	
	ENTRY TRANSION AREA
	 
	6
	35.00
	210.00
	
	6
	37.00
	222.00
	
	6
	40.00
	240.00

	
	OUT TRANSITION
	 
	2
	35.00
	70.00
	
	2
	37.00
	74.00
	
	2
	40.00
	80.00

	
	BIKE ROUTE
	 
	7
	35.00
	245.00
	
	7
	37.00
	259.00
	
	7
	40.00
	280.00

	
	RUN ROUTE
	 
	5
	35.00
	175.00
	
	5
	37.00
	185.00
	
	5
	40.00
	200.00

	
	WATER STATIONS
	 
	4
	35.00
	140.00
	
	4
	37.00
	148.00
	
	4
	40.00
	160.00

	
	TIMING
	 
	3
	35.00
	105.00
	
	3
	37.00
	111.00
	
	3
	40.00
	120.00

	
	RESCUE BOAT
	 
	3
	35.00
	105.00
	
	3
	37.00
	111.00
	
	3
	40.00
	120.00

	
	DIVERS?
	 
	5
	35.00
	175.00
	
	5
	37.00
	185.00
	
	5
	40.00
	200.00

	
	DOCTOR
	 
	1
	35.00
	35.00
	
	1
	37.00
	37.00
	
	1
	40.00
	40.00

	
	WHEEL STOP
	 
	2
	35.00
	70.00
	
	2
	37.00
	74.00
	
	2
	40.00
	80.00

	
	PETESTRIAN CROSSING
	 
	4
	35.00
	140.00
	
	4
	37.00
	148.00
	
	4
	40.00
	160.00

	
	M/BIKES FOR RUN
	 
	2
	35.00
	70.00
	
	2
	37.00
	74.00
	
	2
	40.00
	80.00

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Race Day Helpdesk
	
	
	
	
	
	
	
	
	
	
	
	

	
	TABLES AND ID LOCATION AND VOLUNTEERS OF 
FEEDZONES, DURING AND AFTER RACE 
	 
	5
	35.00
	175.00
	
	5
	37.00
	185.00
	
	5
	40.00
	200.00

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Transition Area
	
	
	
	
	
	
	
	
	
	
	
	

	
	TRANSITION AREA METAL SECURITY BARS
 (rent and transportation)
	 
	 
	 
	500.00
	
	 
	 
	550.00
	
	 
	 
	600.00

	
	T AREA Floor matt- plastic
	 
	450
	16.00
	7200.00
	
	 
	 
	0.00
	
	 
	 
	0.00

	
	BIKE RACKS (for 100 athletes from CTF)
	 
	 
	 
	0.00
	
	 
	 
	0.00
	
	 
	 
	0.00

	
	BIKE RACKS (for 200 more athletes-1st year)
	 
	 
	 
	2800.00
	
	 
	 
	1600.00
	
	 
	 
	1800.00

	
	PLASTIC BOXES(for 100 athletes from CTF)
	 
	 
	 
	0.00
	
	 
	 
	0.00
	
	 
	 
	0.00

	
	PLASTIC BOXES(for 200 more athletes-1st year)
	 
	200
	4.00
	800.00
	
	100
	4.00
	400.00
	
	100
	4.00
	400.00

	
	Music - EQUIPMENT RENTAL AND DJ - ANOUNCER
	 
	 
	 
	1000.00
	
	 
	 
	1000.00
	
	 
	 
	1000.00

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Athletes
	
	
	
	
	
	
	
	
	
	
	
	

	
	FINISHERS MEDALS
	 
	300
	2.60
	780.00
	
	400
	2.60
	1040.00
	
	500
	2.60
	1300.00

	
	T-SHIRTS
	 
	600
	2.80
	1680.00
	
	800
	2.90
	2320.00
	
	1000
	3.00
	3000.00

	
	RACE PACKAGE - TSHIRT, ADVERTISING MATERIAL, 
SPONSOR GOODIES
	 
	 
	 
	0.00
	
	 
	 
	0.00
	
	 
	 
	0.00

	
	Numbers for athletes
	 
	300
	2.00
	600.00
	
	400
	2.00
	800.00
	
	500
	2.00
	1000.00

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Swim
	
	
	
	
	
	
	
	
	
	
	
	

	
	BUOYS FOR SWIM (from CTF)
	 
	 
	 
	0.00
	
	 
	 
	0.00
	
	 
	 
	0.00

	
	KAYAKERS - cost already above
	 
	 
	 
	0.00
	
	 
	 
	0.00
	
	 
	 
	0.00

	
	SAFETY BOAT ON WATER FOR SWIM
	 
	 
	 
	170.00
	
	 
	 
	180.00
	
	 
	 
	190.00

	
	SWIM START  SET UP - lines in water
	 
	 
	 
	0.00
	
	 
	 
	0.00
	
	 
	 
	0.00

	
	Matts for exit from the beach to the transition area
	 
	100
	10.00
	1000.00
	
	 
	 
	0.00
	
	 
	 
	0.00

	
	Swimming cups
	 
	300
	2.00
	600.00
	
	400
	2.00
	800.00
	
	500
	2.00
	1000.00

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Bike
	
	
	
	
	
	
	
	
	
	
	
	

	
	TRANSITION AREA BIKE RACKS- BARS  
(from cy tri fed) included above
	 
	 
	 
	0.00
	
	 
	 
	0.00
	
	 
	 
	0.00

	
	BIKE LEADER PRECEDED BY MOTORBIKE CLUB GUYS
	 
	 
	 
	0.00
	
	 
	 
	0.00
	
	 
	 
	0.00

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Run
	
	
	
	
	
	
	
	
	
	
	
	

	
	RUN COURSE MARKING AND SET -UP 
	 
	 
	 
	0.00
	
	 
	 
	0.00
	
	 
	 
	0.00

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Food and drinks
	
	
	
	
	
	
	
	
	
	
	
	

	
	Water , ISOTONIC DRINKS - sponsorship by ISOSTAR
	 
	 
	 
	0.00
	
	 
	 
	0.00
	
	 
	 
	0.00

	
	FRUITS - PARTLY SPONSORED BY PRINOS 
FRUITMARKET 
	 
	 
	 
	250.00
	
	 
	 
	300.00
	
	 
	 
	400.00

	
	Cups for drinks
	 
	 
	 
	30.00
	
	 
	 
	40.00
	
	 
	 
	50.00

	
	Trash areas  4
	 
	 
	 
	40.00
	
	 
	 
	40.00
	
	 
	 
	40.00

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Health and Safety
	
	
	
	
	
	
	
	
	
	
	
	

	
	Ambulance or medical personnel  - 
DR AND NURSE ON SITE
	 
	 
	 
	900.00
	
	 
	 
	900.00
	
	 
	 
	900.00

	
	Police - road closures (FREE)
	 
	5
	0.00
	0.00
	
	5
	0.00
	0.00
	
	5
	0.00
	0.00

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	TV coverage
	
	
	
	
	
	
	
	
	
	
	
	

	
	TV coverage and DVD production
	 
	 
	 
	2000.00
	
	 
	 
	2200.00
	
	 
	 
	2500.00

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Finish area
	
	
	
	
	
	
	
	
	
	
	
	

	
	CHAMPAIGN / FLOWERS
	
	 
	 
	250.00
	
	 
	 
	270.00
	
	 
	 
	290.00

	
	PODIUM BANNERS/ ARRANGEMENT
	
	 
	
	200.00
	
	 
	
	230.00
	
	 
	
	260.00

	
	RECOVERY AREA BEDS
	
	 
	 
	160.00
	
	 
	 
	200.00
	
	 
	 
	250.00

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4
	Post-Race
	
	 
	 
	550.00
	
	 
	 
	570.00
	
	 
	 
	590.00

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Thank You letters
	 
	 
	 
	 
	
	 
	 
	 
	
	 
	 
	 

	
	Event Evaluation forms
	 
	 
	 
	 
	
	 
	 
	 
	
	 
	 
	 

	
	Posting results/ updating web sites
	 
	 
	 
	 
	
	 
	 
	 
	
	 
	 
	 

	
	News Articles
	 
	 
	 
	 
	
	 
	 
	 
	
	 
	 
	 

	
	Cleaning, tiding up
	 
	 
	 
	200.00
	
	 
	 
	200.00
	
	 
	 
	200.00

	
	Answering athletes questions etc.
	 
	 
	 
	 
	
	 
	 
	 
	
	 
	 
	 

	
	Accountants fee 
	 
	1
	 
	350.00
	
	1
	 
	370.00
	
	1
	 
	390.00

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	TOTAL EXPENDITURE
	
	 
	 
	42885.00
	
	 
	 
	35415.00
	
	 
	 
	41980.00

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Income
	
	
	
	
	
	
	
	

	 
	Item
	
	Units
	Unit cost
	Total
	
	Units
	Unit cost
	Total
	
	Units
	Unit cost
	Total

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1
	Registration fee
	
	 
	 
	24000.00
	
	 
	 
	32000.00
	
	 
	 
	40000.00

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Fee
	 
	300
	80.00
	24000.00
	
	400
	80.00
	32000.00
	
	500
	80.00
	40000.00

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2
	Products
	
	 
	 
	3500.00
	
	 
	 
	4375.00
	
	 
	 
	4700.00

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Pictures
	 
	200
	2.00
	400.00
	
	250
	2.00
	500.00
	
	270
	2.00
	540.00

	
	T-shirts
	 
	300
	5.00
	1500.00
	
	375
	5.00
	1875.00
	
	400
	5.00
	2000.00

	
	Race DVD
	 
	200
	8.00
	1600.00
	
	250
	8.00
	2000.00
	
	270
	8.00
	2160.00

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3
	Tour Operator
	
	 
	 
	7000.00
	
	 
	 
	9000.00
	
	 
	 
	12000.00

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Travel / accommodation commission
	 
	350
	20.00
	7000.00
	
	450
	20.00
	9000.00
	
	600
	20.00
	12000.00

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4
	Sponsorship
	
	 
	 
	10000.00
	
	 
	 
	13000.00
	
	 
	 
	16000.00

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Company sponsors
	 
	 
	 
	6000.00
	
	 
	 
	8000.00
	
	 
	 
	10000.00

	
	Government sponsors
	 
	 
	 
	4000.00
	
	 
	 
	5000.00
	
	 
	 
	6000.00

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	TOTAL INCOME
	
	 
	 
	44500.00
	
	 
	 
	58375.00
	
	 
	 
	72700.00

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	NET INCOME
	
	 
	 
	1615.00
	
	 
	 
	22960.00
	
	 
	 
	30720.00
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APPENDIX F
Competition rules
1. INTRODUCTION

a) The rules applied for the event are in accordance with the rules of International Triathlon Union. However competitors are expected to be familiar and comply with the following rules.

b) Where the rules do not specify, ITU rules will apply.

c) In case of disagreement the ITU rules will prevail.

d) The Purpose of the competition rules is to promote safety and fair play.

2. CONDUCT OF COMPETITORS

2.1 General Conduct

Triathlon, Duathlon and Aquathlon involve many competitors. Competitors must:

a) Practice good sportsmanship at all times

b) Be responsible for their own safety and the safety of others

c) Understand the Competition Rules

d) Obey traffic regulations and instructions from race officials

e) Treat other competitors, officials, volunteers, and spectators with respect and courtesy

f) Avoid the use of abusive language

g) If they violate the rules knowingly, report the violation to a race official, and if necessary retire promptly from the competition

h) Inform race officials after withdrawing from the race.

2.2 Drug Abuse

Cyprus Triathlon Federation condemns the use of substances which artificially enhance performance. Competitors will follow the ITU and Cyprus National Anti-doping committee Doping Control Rules. All competitors are responsible for familiarizing themselves with the above rules.

2.3 Health

Triathlon, Duathlon and Aquathlon are strenuous. To be able to compete, competitors should be in excellent physical condition. Every competitor must be holders of a valid health certificate.

2.4 Registration

Athletes are entered into the event by the online system before the published deadline.

2.5 Timing and Results

The official results shall include time splits as follows:

a) Finish of the swim or first segment

b) Cycle (to include both swim/cycle and cycle/run transitions)

c) Run time

d) Overall finish time.

Results will include disqualifications and reasons.

3. DISCIPLINE OF COMPETITORS

Failure to comply with the Competition Rules may result in a competitor being warned, disqualified, suspended, or expelled. 

3.1 Warnings

It is not necessary for an official to give a warning prior to issuing a more serious penalty. The purpose of a warning is to alert a competitor about a possible rule violation and to promote a "proactive" attitude on the part of officials.

3.1.1 Warnings and Officials

A warning will be given at the discretion of the official. They shall assess a warning by:

a) Sounding a whistle

b) Showing a yellow card

c) Calling the competitor's number and saying "STOP".

3.1.2 Reasons for a Warning

A warning may be given when:

a) A competitor violates a rule unintentionally

b) An official believes a violation is about to occur

c) No advantage has been gained.

3.1.3 Procedure during warning

a) When assessed a yellow card, the competitor will stop in a safe manner and follow the instructions of the official

b) If on a bicycle, the competitor will stop in a safe manner, dismount to the outside from the course with both feet on one side of the bicycle, and follow the instructions of the Technical Official

c) The official will then say "GO", at which time the competitor will continue in a safe manner.

3.2 Disqualification

A disqualification is a penalty appropriate for a violation.

3.2.1 Assessment

Officials assess a disqualification by:

a) Sounding a whistle

b) Showing a red card or flag

c) Calling (in English) the competitor's number and saying "STOP".

3.2.2 Procedure after Disqualification

A competitor may finish the race if an official calls a disqualification. A disqualified competitor may appeal the decision (except in the case of a judgment call – Drafting, Blocking, Unsportsmanlike conduct etc.) 

3.2.3 Reasons for Disqualification

A competitor may be disqualified for: 

a) Failing to follow the prescribed course

b) Using abusive language or behaviour toward any official or unsportsmanlike behaviour (also possible suspension)

c) Blocking, charging, obstructing, or interfering with the forward progress of another competitor

d) Unfair contact. The fact that contact occurs between competitors does not constitute a violation. When several competitors are moving in a limited area, contact may occur. This incidental contact between competitors in equally favourable positions, is not a violation

e) Accepting assistance from anyone other than race officials or accepting assistance from a race official that constitutes an unfair advantage

f) Refusing to follow the instructions of race officials

g) Departing the course for reasons of safety, but failing to re-enter at the point of departure

h) Failure to wear the unaltered race number provided by the Organizing Committee in the proper way, which is: during the entire run segment the number must be worn on the front

i) Leaving equipment or discarding personal articles on the course. Tires, plastic bottles, and other discarded items must be placed safely off the course

j) Wearing items deemed a hazard to self or others, i.e., a hard cast, jewellery, headsets, or headphones

k) Using unauthorized equipment to provide an advantage or which will be dangerous to others

l) Violating traffic regulations.

3.3 Suspension

Means a competitor will not take part in the event during a stated suspension period.

3.3.1 Reasons for Suspension

A competitor will be suspended for, (but not limited to):

a) Unsportsmanlike conduct

b) Fraud, i.e., entering under an assumed name or age, falsifying an affidavit, or giving false information 

c) Participating when not eligible

d) Repeated violations of competition Rules

e) Drug abuse.

3.3.2 Reinstatement

After suspension, a competitor must apply to the acting committee of the Federation for

reinstatement.

3.4 Expulsion

For the lifetime of the competitor they will not take part in the event.

3.4.1 Reasons for Expulsion

A competitor will be expelled for life (but not be limited to):

a) For a drug offence as outlined in the ITU Doping Control Rules and Procedural Guidelines and the World Anti-Doping Agency Rules

b) For an unusual and violent act of unsportsmanlike behaviour.

4. SWIMMING CONDUCT

4.1 General Rules

a) Competitors may use any stroke to propel themselves through the water. They may also tread water or float

b) A competitor may stand on the bottom or rest by holding an inanimate object such as a buoy or stationary boat

c) A competitor may not make use of either the bottom or inanimate objects to gain an advantage

d) In an emergency, a competitor should raise an arm overhead and call for assistance. Once official assistance is rendered, the competitor must retire from the competition.
4.2 Wetsuit Use

The use of wetsuits will be determined by the following table:

	Swim Length
	Forbidden

above:
	Mandatory

below:
	Maximum stay in water

	750m

1500m

1501m-3000m

3001m-4000m
	22 oC

22 oC

23 oC

24 oC
	14 oC

14 oC

15 oC

16 oC
	20 min

1h 10 min

1 h 40 min

2 h 15 min


4.2.1 Modifications 

If weather conditions dictate, i.e., ambient air temperature, the Organising Committee may adapt the limits on wetsuit use. A ruling on wetsuit use will be made 24 hours before the start of the race, with the final ruling one hour before the start.

4.2.2 Water Temperature

Water temperature must be taken one (1) day prior to race day and race morning one (1) hour prior to the start of the event. It must be taken in the middle of the course at a depth of 60 cm.

4.3 Equipment

4.3.1 Legal Equipment

A competitor must wear the swim cap provided by the race organization. If the swim cap is lost unintentionally during the swim section, the competitor will not be penalised. Goggles and nose clips are allowed.

4.3.2 Illegal Equipment

Athletes must not use:

a) Artificial propulsion devices, (i.e. fins, socks, gloves, paddles, or floatation devices)

b) Wetsuits with thickness exceeding 5mm

c) Wetsuit bottoms only

d) Swimsuits made of material not approved by FINA in non-wetsuit events.

e) A second swim suit, which they remove after the swim in non-wetsuit events.

5. CYCLING CONDUCT

5.1 General Rules

A competitor is not permitted to:

a) Block others

b) Cycle while their bare torso is exposed

c) Make forward progress without the bicycle.

5.1.1 Dangerous Behaviour

Competitors must obey traffic laws unless otherwise directed by an official. This includes not crossing the centreline of the road. Any competitor who appears to officials to present a danger to themselves or others may be disqualified and removed from the competition.

5.2 Drafting

5.2.1 General Guidelines

The event is a non-drafting race.

5.2.2 Draft-Illegal Races

In races where the drafting rule applies:

a) Drafting of another competitor or motor vehicle is forbidden. Competitors must reject attempts by others to draft

b) A competitor is entitled to any position on the course, provided they get to that position first, and without contacting others. When taking a position, a competitor must allow reasonable space for others to make normal movements without making contact. Adequate space must be available before passing

c) A competitor who approaches from any position to take advantage of the draft, bears responsibility for avoiding the draft. The draft zone will be a rectangle 7 meters long by 3 meters wide. The centre of the leading 3-meter edge will be measured from the leading edge of the front wheel. A competitor may enter the draft zone of another competitor, but must be seen to be progressing through that zone. A maximum of 15 seconds will be allowed to pass through the zone of another competitor.

5.2.3 Bicycle Draft Zone

The draft zone will be a rectangle 7 meters long by 3 meters wide. The centre of the leading 3-meter edge will be measured from the leading edge of the front wheel. A competitor may enter the draft zone of another competitor, but must be seen to be progressing through that zone. A maximum of 15 seconds will be allowed to pass through the zone of another competitor.

5.2.4 Entry into Bicycle Draft Zone

A competitor may enter a bicycle draft zone (subject to the official’s judgment) in the following circumstances:

a) If the competitor enters the draft zone, and progresses through it within 15 seconds

b) For safety reasons

c) At an aid station

d) At the exit or entrance of a transition area

e) At an acute turn

f) If race officials exclude a section of the course because of narrow lanes, construction, detours, or for other safety reasons.

5.2.5 Overtaking Definition

a) A competitor is passed when another competitor's front wheel is ahead of theirs;

b) Once overtaken, a competitor must immediately move out of the draft zone of the leading competitor

c) Competitors must keep to the side of the course and not create a blocking incidence. Blocking is where a competitor(s) behind cannot pass due to the leading competitor being poorly placed on the course.

5.2.6 Vehicle Draft Zone

a) The vehicle draft zone is a rectangle thirty-five (35) meters long by five (5) meters wide, which surrounds every vehicle on the cycle segment. The front edge of the vehicle will define the centre of the leading 5 meter edge of the rectangle

b) Competitors may not pass through this zone.

5.3 Equipment

5.3.1 Bicycles

Bicycles must have the following characteristics:

a) The frame will be no more that two (2) meters long and seventy-five (75) centimetres wide will be permitted.

b) The frame will measure at least 24 centimetres from the ground to the centre of the chain wheel axle.

c) A vertical line touching the front-most point of the saddle will be no more than 5 centimetres in front of and no more than 15 centimetres behind a vertical line passing through the centre of the chain wheel axle, and a competitor must not have the capability of adjusting the saddle beyond these lines during competition.

d) There will be no less than 54 centimetres and no more than 65 centimetres between a vertical line passing through the centre of the chain wheel axle and a vertical line through the centre of the front wheel axle. (Exceptions may be given for the bicycles of very tall or very short competitors).

e) Fairings which reduce air resistance are prohibited.

f) No wheel may contain mechanisms which are capable of accelerating it.

g) Handlebar ends must be plugged, tires well glued, headsets tight and wheels true.

h) There must be a brake on each wheel.

i) Non-traditional or unusual bicycles or equipment shall be illegal.

5.3.2 Helmets

a) Helmets must be approved by an accredited testing authority

b) An alteration to any part of the helmet including the chin strap, or the omission of any part of the helmet, including an outer cloth cover, is prohibited

c) The helmet must be securely fastened at all times when the competitor is in possession of the bicycle, i.e., from the time they remove their bicycle from the rack at the start of the cycle leg, until after they have placed their bicycle on the rack at the finish of the cycle leg

d) If a competitor moves the bicycle off the course through disorientation, or for reasons of safety, or the need to carry out mechanical repairs or conduct personal toilet the competitor may not unfasten or remove the helmet from the head until after he/she has moved outside the boundary of the bicycle course route and has dismounted the bicycle; and he/she must fasten the helmet securely on the head before returning onto the bicycle course route or before remounting the bicycle.

5.3.3 Illegal Equipment

Glass containers, headphones and headsets are not permitted.

6. RUNNING CONDUCT 

6.1 General Rules

The competitor:

a) May run or walk

b) May not crawl

c) May not run with a bare torso

d) May not run without shoes on any part of the course.

6.2 Finish Definition

A competitor will be judged as "finished," the moment any part of the torso, not including the head, neck, shoulders, arms, hips or legs, reaches the perpendicular line extending from the leading edge of the finish-line.

6.3 Safety Guidelines

The responsibility of remaining on the course rests with the competitor. Any competitor who appears to officials to present a danger to themselves or others may be removed from the competition.

6.4 Illegal Equipment

Glass containers, headphones and headsets are not permitted.

7. TRANSITION AREA CONDUCT

7.1 General Rules

The following rules apply to all competitors:

a) All competitors must have their helmet securely fastened from the time they remove their bicycle from the rack at the start of the cycle until after they have placed their bicycle on the rack at the finish of the cycle

b) Competitors must use only their designated bicycle rack and must rack their bike

c) Competitors must ensure all unused personal equipment stays within their transition area and is not discarded on the field of play or left in the space of another competitor

d) Competitors must not impede the progress of other competitors in the Transition Area

e) Competitors must not interfere with another competitor's equipment in the Transition Area

f) Competitors must mount and dismount their bicycle at the designated area or line

g) Cycling is not permitted in the Transition Area

h) Nudity or indecent exposure is forbidden.

8. COMPETITION CATEGORIES

Age Group Men and Women: 18-19yrs and 5 year age categories starting at 20 years.
APPENDIX G

Contingency Plan

The swimming part is designed in a closed bay protected from the weather conditions. In the unlikely event that the weather conditions are prohibitive for swimming, the swimming leg will be cancelled with a warning one day before the race and final judgment one hour before the race start. In such a case the format of the race will change to Duathlon i.e. run-cycling-run.
APPENDIX H

Athletes Guide Booklet
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General Information:
	Organiser: 
	Cyprus Triathlon Federation / Municipality of Agia Napa.

	
	

	Venue:
	Makronissos.

	
	

	Date: 
	12th April 2009

	
	

	Start Time: 
	10:00am

	
	

	Format:
	1500m swim - 40Km bike - 10Km run 

	
	

	Race Rules:
	ITU competition Rules

	
	

	Entry Fee
	€80

	
	

	Entry Deadline: 
	1st October 2008

	
	

	Awards:
	Medals to the first three finishers of each category

	
	


Contact Information:

	Contact Name : 
	Bambos Spanoudes

	
	

	Phone:
	35799329518

	
	

	Fax:
	35722449501

	
	

	email:
	cytrifed@cytanet.com.cy

	
	


Race Course Details:

The swim 1500m consists of two laps with a run from the beach. The swim course will be leaded by kayaks. Transition area is located 80 meters off the exit from the swim.
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The bike 40Km consists of three laps of 13.3 km of a very fast, flat course. 
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The run 10Km consists of two laps of a flat tarmac course.
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The race is a drafting race

Official Hotels:

	THE DOME BEACH HOTEL
	

	POSTAL ADDRESS : 
	P.O.Box 30198, CY-5341 
Makronissos - Ayia Napa, Cyprus. 

	TELEPHONE : 
	00357 23 721006 

	TELEFAX :
	00357 23 721010 

	E-mail :
	info@domehotel.com.cy

	Internet :
	http://www.domehotel.com.cy

	Classification : 
	4 Stars 


	ASTERIAS BEACH HOTEL
	

	POSTAL ADDRESS : 
	PO BOX 30087,
Makronissos - Ayia Napa, Cyprus. 

	TELEPHONE : 
	00357 23721901

	TELEFAX :
	00357 23722095

	E-mail :
	info@asteriashotels.com

	Internet :
	http:// www.asteriashotels.com

	Classification : 
	4 Stars 


Transport:

Nearest Airport

Larnaca Airport (LCA) 45Km from the race venue

Shuttle Service

We will provide airport shuttle service for the athletes to and from our official race

Hotels free of charge.
Weather Information:

Average air temperature in April 20°C.

Average Water temp in May 17,5°C.
Event Schedule:

Saturday, April 11.2009

08.00 – 19.00: Registration opens

13.30 – 14.15: Race briefing (Dome Hotel)

15.00 –          : Bike course tour (meet at transition area)

17.30 –          : Pasta Night (Dome Hotel)

Sunday, APRIL 12.2009

08.00 – 09.00: Transition area opens

09.50             : Line up at start line

10.00             : race starts

14.30             : Award ceremony

Other Information

Accreditation:

All athletes will receive a wristband that will serve as accreditation throughout the event. Wristbands will be placed on the athlete's wrist at the pre race registration. The wristband is the ticket to the restricted athlete areas.

Plastic Boxes

At each participant’s spot in the transition area there will be a plastic box. All bags and clothes must be placed in the box. The organizers take no responsibility for gear placed outside the box.

Labels

In the envelope handed out at the pre race registration, you will find:

- 1 large label

- 3 small labels

The large label is a bike number to be attached to your back brake cable.

Ensure that the race number is visible from both the right-hand and the left hand side.

The 3 small labels are helmet numbers to be attached on your helmet with one label on either side and one in front.

Race numbers

Athletes will receive start numbers at registration. Start numbers must be visible on the front during the run. Race belt is allowed.

Check-in and transition zone

Approved helmet with the 3 labels attached must be presented.

In the transition area only bike shoes, drink-bottles, helmet and glasses are permitted on the bike. All remaining gear must be placed in the plastic box. All other gear placed outside your box will be removed. We take no responsibility for lost property.

Triathletes not finishing

If you drop out of the race, please report to the information desk at the Race Centre as soon as possible. If you drop out during the bike race, you can hand in your bike at the transition area and pick it up after the first competitor has finished the race.

If you cannot make it back to the race centre on your own, please alert the nearest race marshal and ask for assistance with transporting you back to the race centre. Some waiting time must be expected.

Doping Control

It is the responsibility of the athlete to be familiar with the ITU anti-doping regulations. A copy of the regulations is available on the ITU website

http://www.triathlon.org/. Anti-doping representatives might conduct random drug testing at the event.

Aid stations

There will be aid stations on the run course, with a maximum of 2500m between every aid station. Sealed water will be available.
Protest and Appeals

Competitors who wish to protest or appeal must do so in writing within 15 minutes of his or her finish. Any protest or appeal must be submitted with the attachment of Euro 50.- The Competition jury will evaluate protests and appeals.
Timing

Race timing will be managed by Championchip Croatia and will be done using the

Champion chip timing system. All competitors will be given an ankle strap and 2 Champion chips. One for the ankle and one for the quick release on the front wheel.

Results

Results will be available at the event’s website within 2 hours of the finish time.

Medical insurance

It is strongly advised that you take out adequate personal medical insurance for the duration of your stay on Cyprus. Any medical expenses are at your own risk.

First aid on race day

The First Aid tent will be located next to the finish area. For any medical attention during the race, please report to one of the race officials who will contact the Medical Team for immediate assistance.

Medical Costs

No fees will be charged for any treatment provided by the event medical team on race day. 

Emergency phone number - 112

The local public hospital has a 24-hour emergency department and is equipped to deal with all emergency situations.
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